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PORT OF SPAIN, Trinidad (Aug. 22, 2018) U.S. Navy Lt. David Cruz, Southern Partnership Station 2018's Fleet 
Health Engagement Team (FHET) officer-in-charge, speaks with a Trinidad and Tobago (TTO) military 
professional as part of functional exercise Red Fish aboard a TTO coastguard vessel during Southern 
Partnership Station 2018. Southern Partnership Station is a U.S. Southern Command-sponsored and U.S. 
Naval Forces Southern Command/U.S. 4th Fleet-conducted annual deployment focused on subject matter 
expert exchanges and building partner capacity in a variety of disciplines including medicine, construction 
and dive operations in the Caribbean, Central and South America. (U.S. Navy photo by Mass Communication 

Specialist 3rd Class Katie Cox/Released) 

GLOBAL HEALTH ENGAGEMENT IN ACTION: TRINIDAD AND TOBAGO 

By Lt. David Cruz, NEPMU 5 

Lt. David Cruz is a United States Navy Environmental Health Officer with Navy Environmental Preventive 
Medicine Unit 5 and an Associate in the Global Health Specialist Program. 

Each year, U.S. Navy personnel deploy to Partner Nations (PNs) in the Caribbean including Central and 
South America as part of Southern Partnership Station (SPS) to strengthen partnerships and improve 
interoperability. As part of SPS 2018,1 was responsible for an eleven person Global Fleet Health 
Engagement Team (GHET) in Trinidad and Tobago (TTO). 

The team conducted Subject Matter Expert Exchanges (SMEEs) and engaged in functional exercises with 
the TTO Army, Coast Guard, police, firefighters, and civilians to enhance natural disaster and humanitarian 
crisis response capabilities. Our team shared U.S. Navy Medicine best practices and provided an overview 
of topics which ranged from public and environmental health to pre-hospital trauma care. 

The most memorable moment of the exchange was a result of RED FISH 2018, a Humanitarian Assistance 
and Disaster Relief exercise where our partners responded to a simulated mass casualty event in the wake 
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of a Category 4 Hurricane on Chacachacare Island. RED FISH 2018 was the capstone of our training and 
demanded a broad range of capabilities, including initial Search and Rescue for medical emergencies, 
Patient Stabilization, Preventative Medicine assessments and monitoring. Behavioral Health is important 
to consider during Disaster Response. Behavioral Health training was provided by Chaplains and 
Psychologists. We witnessed our partners put their training to the test. For me, RED FISH 2018 
demonstrated what Navy Global Health Engagement is all about - the ability to engage directly with our 
partners and work side by side to achieve similar goals. 



PORT OF SPAIN, Trinidad (Aug. 22, 2018} Trinidad and Tobago (TTO) 
military professionals move a patient with simulated injuries on a 
stretcher as part of functional exercise Red Fish with U.S. Navy 
Sailors at the TTO Coast Guard base during Southern Partnership 
Station 2018. (U.S. Navy photo by Mass Communication Specialist 
3rd Class Katie Cox/Refeased) 


As RED FISH 2018 successfully concluded, the team departed the country. Two weeks later, on Oct. 18-19, 


Trinidad and Tobago experienced torrential rainfall across the country. Their prime minister declared a 


national disaster as over 120,000 citizens were affected by severe flooding. 


I reached out to our partners in country to see how they were coping. TTO Force Surgeon Cmdr. Israel 
Dowlat described a nation reckoning with widespread devastation triggered by the flooding. Many military 
medical personnel had been activated to provide assistance. 


Cmdr. Dowlat indicated that lessons learned during our recent engagement were "being utilized on a 
national scale" as the Coast Guard, police and firefighters collaborated with various organizations and 
agencies to navigate recovery efforts. 

Our TTO partners conducted the initial Search and Rescue for medical emergencies and educated civilians 
to mitigate flood-related disease and infection. Preventive Medicine personnel deployed to assure 
adequate sanitation, ventilation, water supply and food storage at temporary shelters housing flood 
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survivors. The TTO welfare team that had conducted exchanges with our Chaplain deployed to provide 
psychological support to flood victims as well as TTO service members, many of whom had also been 
impacted by the floods. 

"As you can see," Cmdr. Dowlat said, "our exchange has already started to reap significant rewards. It is 
almost as if your training was God-sent just for this event." 

When natural disasters occur, it is critical that military medical responders are poised and ready to 
respond if called upon. Subject Matter Expert Exchanges exercised during GHE missions such as RED FISH 
2018, bolster our partner's ability to provide urgent care and foster coordination between the U.S. and our 
Partner Nations. This is underscored by Cmdr. Dowlat's feedback during my call to check on the welfare of 
our TTO peers. 


The tailored SMEEs used during RED FISH 2018 employed a small team construct were effective in building 
emergency response capabilities. U.S. planners worked extensively with the TTO Force Surgeon to ensure 
that topics covered were highly relevant to our partners and addressed their needs. Scenario-based 
training provided an opportunity for participants to exercise new skills in realistic scenarios. In addition, 
"Train the Trainer" activities enabled advanced responders to solidify knowledge and teach others. 



PORT OF SPAIN, Trinidad (Aug. 22, 2018) U.S. Navy Lt. David Cruz, 

Southern Partnership Station 2018's Fleet Health Engagement Team 
(FHET) officer-in-charge, presents Cmdr. Israel Dowlat, the force 
surgeon of Trinidad and Tobago (TTO), with a picture taken at the 
Trinidad and Tobago Defence Force Headquarters during Southern 
Partnership Station 2018. (U.S. Navy photo by Mass Communication 
Specialist 3rd Class Katie Cox/Released) 

The U.S. Navy's Global Health Engagement missions are inherently collaborative. All participants: The Navy 

Medicine GHE community, the U.S. Embassy, TTO Force Headquarters, the participating TTO medical and 


http://navymedicine.navylive.dodlive.mil/archives/12765 


3/4 





3/1/2019 


Global Health Engagement in action: Trinidad and Tobago - Navy Medicine 


civilian personnel, GHET members, and the U.S. Naval Forces Southern Command Surgeon and 
Assessment Department are vital to training. 

Navy GHE is focused on sustained dialogue with Partner Nations to solicit for and enhance collaboration 
to build on exiting partner health systems. Cmdr. Dowlat's comments and recommendations assist in 
planned and continued high-value activities in the future. 

"The GHET work during RED FISH 2018 demonstrated desired outcomes when working with our partners," 
said Pat Shea, an assessment analyst with U.S. Naval Forces Southern Command. "Rather than simply 
stimulate a change in attitude, our TTO partners achieved a change in behavior that helped their citizens 
and our relationship with the TTO authorities which enhanced a Global Health operational approach. This 
was evidenced in the skills used by TTO responders during the October flood." 

Navy GHE professionals work to identify and attain standards well-coordinated and confirmed with our 
Partner Nations. Exercises such as RED FISH 2018 result in improved operational readiness for the U.S. 
and participating Partner Nations. The SMEEs of RED FISH 2018 positively impacted the effective response 
in Trinidad and Tobago and resulted in mitigated human suffering. 

As the U.S. prepares to engage in spring exercises with Partner Nations throughout the Caribbean to 
include Central and South America, the importance of Global Health Engagement Teams cannot be 
overstated. Efforts to teach, train and trade skills assists in improved coordination and lasting friendships. 
I am hopeful to return to Trinidad and Tobago and look forward to talking with Cmdr. Dowlat again. 
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